INPUT GROUP !

MEETING MINUTES LEAD S5TART

Date: 12/13/2024
Time: 9:00am
Location: Teams

Group Agreements/Ground Rules; These are the rules the group will follow to accomplish the set goals during the
meeting:

e Everyone has a chance to share, and their opinion is taken at face value and respected

e Active Listening

e This Meeting is a Safe Space. What is said here stays here, but important info goes to the centers.

e Input Group Representatives (from each center) will help make sure the meeting is a safe space when sharing

at their center meetings.

e Come with a problem-solving perspective. Bring the concerns with solutions.

e Avoid “group” thinking. Challenge each other’s thoughts, have different perspectives. Think outside the box.

e Have Fun!

e Be Respectful

Team Members in Attendance: Trish, Alicia, Melissa, Sara, Bethanee, Sarah, and Angie

= Do we post our minutes? On the Input page in the Staff zone?

= Anyone/everyone can fill in the Input form online, if someone brings us a suggestion or
something for the Input team that member can fill in the form.

= Input Group needs to have info in the Weekly Memo again, in January - Angie is happy to do
that.

= Qur kiddos are not getting Kinder ready. They need to be 3-year-old ready, 4-year-old ready
and so on, having them Kinder ready is not happening and not really an achievable goal with
all the behaviors we are experiencing.

= We need to provide services for Big Behaviors and Special Needs like the school system
does. We are falling behind in this and we need to get with the times. Perhaps there is a
Special Ed grant we could utilize. We need to hire Specially Qualified Staff. Rise up to help
these families and their kids.

Facilitator — Trish Maitrejean

Trish will take minutes for the Input Group now. Melissa stepped down from Secretary.
Angie has taken the Liaison position over from Amber.

Alicia will send Angie the QMHA Training info from the Union.

**Next Meeting is January 24t at 9am on Teams**



